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O U R  V I S I O N  
  

For everyone in the Cubitt Town Community:  

 We will CARE for each other - ensuring our 

community remains happy at all times. We will 

treat each other with respect and use language 

that shows this. 

 We will COLLABORATE with each other. We work 

as a team.  We enter Cubitt Town ready to learn 

and support each other in our learning journeys.  

 We COMMUNICATE with each other. We ask for 

help and use words of support and listen.  

 We CHALLENGE ourselves. We don’t give up even 
when things seem hard. WE have a can do 

attitude! 

 We are CURIOUS - we try new things and learn 

from our mistakes.  

 We are COMMITTED - to learning, to each other, 

to our environment. 

 We know that ONLY OUR BEST IS GOOD ENOUGH 

and so we aspire to be the best that we can be 

academically, socially and creatively. 

  

O U R  V A L U E S  
  

We CARE about ourselves and learning. 

We COLLABORATE with all. 

We COMMUNICATE because it is important. 

We CHALLENGE ourselves. 

We are CURIOUS people and learners. 

WE are COMMITTED to lifelong learning. 

  

 

We aspire to be ‘ONLY THE BEST’ that we can be! 
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1. SUMMARY 

 

At Cubitt Town Junior School we aim to develop an inclusive school culture. We are 

committed to nurturing the highest achievement possible from every pupil, especially 

those with special educational needs or multiple barriers to learning. We aim to 

enable them to achieve their full potential, and to celebrate their successes and foster 

their development as independent learners and responsible citizens in partnership 

with families and the wider community, whilst developing an awareness of the 

spiritual and moral rights of all.   

            

We believe that these aims are best achieved if parents and carers and children are 

involved throughout the process, working with school staff and specialists at every 

stage, using a person-centred approach. 

 

2. OBJECTIVES OF OUR SEND PROVISION ARE AS FOLLOWS: 

 

 To ensure early identification of pupils with SEND and monitor their progress. 

 To raise levels of achievement for all pupils with special educational needs. 

 To match all available resources and provisions to the needs of the pupils in the 

most effective way. 

 To ensure full access to a broad, balanced and differentiated curriculum for all 

pupils. 

 To meet all SEND requirements and provisions contained in the SEND Code of 

Practice (2015) and the Equality Act (2010). 

 To actively work with parents/carers to involve them fully in their child’s 

education. 

 To provide a challenging and stimulating learning environment for all regardless of 

their abilities and difficulties. 

 

3. WE WILL MEET OUR OBJECTIVES BY ENSURING THAT: 

 

 All teachers are familiar with the relevant parts of the Code of Practice 

 There is a clear, agreed understanding of what constitutes a pupil with SEND 

 There are clear systems for identifying and assessing pupils with SEND and these 

systems are maintained 

 The SEND team works closely with class teachers and year and subject leaders 

when identifying needs, making or amending provision for SEND pupils, and 

monitoring their progress 

 Outside support services and agencies are used when needed 

 A register of SEND pupils is set up and maintained 

 A staged approach to assessment and provision, as specified in the CoP, is 

adopted 

 All teachers know which pupils have been identified, what their needs are and 

how these can be best met 
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 Staff receive appropriate professional development delivered either within school 

or through external providers to ensure that they have the professional skills and 

knowledge to carry out their responsibilities towards meeting children’s special 

educational needs 

 Targets given are clear and achievable 

 Records are kept of provision made and targets set 

 The progress of all SEND pupils is monitored and provision regularly reviewed and 

amended as necessary 

 Pupils recognise and accept each other’s strengths and challenges and support 

one another to reach their goals 

 

The success of the school’s SEND policy will be judged against the objectives set out 

above. 

 

4. DEFINITION OF SPECIAL EDUCATIONAL NEEDS 

 

In accordance with the Code of Practice (2015), a pupil is considered to have Special 

Educational Needs if he or she has a learning difficulty or disability which calls for 

special educational provision to be made for him or her. A learning disability or 

difficulty is defined as a significantly greater difficulty in learning over and above that 

generally experienced by the majority of his or her peer group; or, has a disability 

which prevents or hinders them from making use of educational facilities of a kind 

provided for others of the same age in mainstream schools. 

 

The Code of Practice identifies 4 broad areas of SEN. These are: 

 

1. Communication and Interaction 

2. Cognition and Learning 

3. Social, Emotional and Mental Health 

4. Sensory and/or Physical 

 

Some pupils at Cubitt Town may have needs in one or more area.  

 

Under the Equality Act (2010) a Disability is defined as a physical or mental 

impairment that has a substantial and long-term negative effect on their ability to do 

normal daily activities.  Where any of the above places a disabled person ‘at a 

substantial disadvantage’ steps should be taken that are ‘reasonable in all the 

circumstances’ to prevent that disadvantage occurring.  Many children who have SEN 

may have a disability under the Act.  In addition children with a long-term medical 

condition are defined as having a disability, although children with medical conditions 

do not necessarily have SEN. 

 

We do not regard English as an Additional Language as a SEND, although we 

acknowledge that some EAL pupils will require support for their language 
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development, and may also need provision for their learning needs as distinct from 

their languages difficulties. 

 

5. IDENTIFICATION AND ASSESSMENT OF SPECIAL EDUCATIONAL NEEDS AND 

DISABILITIES 

 

Cubitt Town is committed to the early identification of special educational needs and 

disabilities and adopts a graduated response to meeting these needs in line with the 

Code of Practice and the Equality Act. 

 

At the heart of the work of every primary school class is a continuous cycle of 

assessing, planning, teaching and reviewing which takes account of the wide range of 

abilities, aptitudes and interests of children. The majority of children will learn and 

progress within these arrangements. Those children whose overall attainments or 

attainment in specific subjects fall significantly outside the expected range may have 

special educational needs. 

 

A range of evidence is collected through the usual assessment and monitoring 

arrangements of the school, and if this suggests that the learner is not making 

expected progress, additional and/or different provision will be necessary.   

 

In addition, more specialist assessments can be carried out by staff with appropriate 

training.  Examples may include dyslexia assessment, speech & language assessments, 

working memory assessments or initial autism screening. 

 

There is no need for pupils to be registered or identified as having special educational 

needs unless the school is taking additional or different action. Pupils who have 

disabilities or medical needs are also recorded, and all staff are made aware of how 

their needs can be monitored and appropriate steps taken.  Key staff will be identified 

to take responsibility for the direct measures that may be required for particular such 

pupils. 

 

6. CRITERIA FOR PLACING PUPILS ON THE SPECIAL EDUCATIONAL NEEDS REGISTER OR 

DISABILITIES REGISTER 

 

Pupils are placed on the SEND Register and identified as requiring SEND Support 

according to the following criteria: 

  

 Pupil identified as such on arrival in Y3 or from another school as a mid-phase 

admission. 

 Little or no progress made even when teaching approaches target the pupil’s 

identified area of concern. 

 Continued difficulty in developing literacy or numeracy skills despite measures put 

in place through the routine planning process within the class team. 
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 Working at Age Related Expectations substantially below that expected of pupils 

of a similar age. 

 Ongoing communication or interaction difficulties that may impair the 

development of social relationships and cause substantial barriers to learning. 

 Emotional, social and/or mental health difficulties, which are not alleviated by 

positive behaviour management techniques or appropriate school-based 

emotional support and which regularly interfere with the pupil’s own learning or 

that of the class group. 

 Sensory, physical or medical challenges which affect learning and which may 

require additional equipment or regular visits by a specialist service. 

 

The following criteria may lead to a request to the Local Authority for Statutory 

Assessment, which will be made with the full participation of parents: 

 

 Support that has been put in place at the SEND Support stage fails to bring about 

progress over an extended period of time. 

 Age Related Expectations and literacy, numeracy or speech & language levels 

remain below those expected of pupils of a similar age, and meet Local Authority 

criteria for Statutory Assessment. 

 Educational Psychologist or other specialist assessments of learning levels, speech 

language and communication needs and/or behavioural, emotional, social or 

mental health difficulties indicate that additional support is required. 

 Sensory, physical or medical needs require support beyond that which can be met 

by the school’s existing resources. 

 

Statutory Assessment may lead to the award of an Education Health and Care Plan 

(EHCP) from the local authority with additional funding.   

 

7. SPECIAL EDUCATIONAL NEEDS PROVISION 

 

Provision/action that is additional to or different from that which is available to all 

pupils will be planned by class teachers with the support of specialist staff, and 

recorded on a provision map where appropriate. This is overseen by the SENCO but 

the process involves class teachers consulting with pupils, parents/carers and teaching 

assistants. It may also involve consultation and advice from external agencies. 

 

This process may include: 

 

 Termly targets set for and with the pupil. 

 Teaching strategies to be used. 

 The interventions to be put in place and staff who will deliver them. 

 The contribution that pupils and parents will make to the process. 

 When the plan is to be reviewed 
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All class teachers are responsible for providing curriculum access to all pupils 

according to their needs through differentiation, appropriate learning & teaching 

styles, and support and guidance provided to TAs working with their classes. 

 

Specialist SEND support is provided through a range of interventions: 

 

In-Class Support, the aim of which is to ensure curriculum access for pupils with SEND. 

In-class advice and support is provided by specialist staff and TAs working alongside 

class teachers. Teachers and TAs are able to monitor pupils’ targets, support the 

behaviour policy and give personal attention to aid pupils’ learning. 

 

Individual Programmes delivered through agreed interventions for individuals and 

small groups to work on specific areas of need: 

 

 Literacy  

 Numeracy 

 Speech and Language 

 Motor Skills 

 Behaviour 

 Social Skills 

 Self Esteem  

 Working Memory 

 

A wide range of specialist resources and materials, including IT are available to 

support learning, and provide alternative ways of recording pupils’ knowledge and 

understanding.  

 

Outside Agencies provide a range of support for pupils with SEN and advice as to 

strategies and resources to their teachers and other appropriate staff: 

 

 Our Educational Psychologist from the LB Tower Hamlets EPS works closely with 

children, parents and school staff 

 Place 2 Be 

 The LB Tower Hamlets Parents Advice Centre for SEND 

 The London Children's Practice provide Speech & Language Therapy services as 

required to assess and meet children's needs through therapy sessions and advice 

to staff 

 For children on the autistic spectrum, the ASDAS Service based at the Wellington 

Way clinic assess children and the Phoenix School Outreach Team provide training, 

advice and resources for school staff 

 Cherry Trees School Outreach Team for behaviour support 

 CAMHS (Child & Adolescent Mental Health Service) 

 Occupational Therapy Children’s Service 

 Speech & Language Therapy Children’s Service 

 Liaison with other NHS services as required 
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 Tower Hamlets Support for Learning Service Specific Learning Difficulties Team 

 Support for Learning Service Behaviour Team 

 Support for Learning Service Speech Language & Communication Team 

 Support for Learning Service Vision Impaired Team 

 Support for Learning Service Hearing Impaired Team 

 Support for Learning Service Disabilities Team 

 

8. REVIEW OF PROGRESS FOR PUPILS WITH SEND 

 

Termly meetings are held with class teachers to assess progress, review targets and 

plan next steps.    This also gives teachers the opportunity to discuss any pupil they 

wish to highlight, and plan appropriate next steps for them.  Parents/carers and pupils 

are also invited to discuss the progress of pupils with SEND, and participate in the 

target setting and review process through termly Parents’ Meetings. 

 

If a range of specialists are involved with a particular child, more formal review 

meetings will be held, including Team Around the Child meetings involving parents or 

carers, key school staff and outside agencies, with involvement from the child where 

appropriate. 

 

An Annual Review will be held for those pupils with an Education Health and Care 

Plan.  At this meeting, progress toward the objectives on the EHCP will also be 

reviewed.  We aim to follow a child and person-centred approach to these meetings. 

 

All pupil progress at Cubitt Town is tracked through assessment data gathered at 

specific points in the school year, including for those pupils with SEND. 

 

9. SEND CO-ORDINATION AT CUBITT TOWN JUNIOR SCHOOL 

 

The role of SENCO is shared between Michael Coysh and Angie Drew Rennie. They are 

assisted in their duties by a team of teaching assistants and learning mentors. The 

Governing Body as a whole is responsible for making provision for pupils with Special 

Educational Needs. 

 

10. ADMISSIONS ARRANGEMENTS 

 

The Governing Board has agreed with the LEA admissions criteria which do not 

discriminate against pupils with SEN or disabilities. All pupils are welcome, including 

those with special educational needs. According to the Education Act 1996, (Section 

316), if a parent wishes to have their child with a statement or education health and 

care plan educated in the mainstream, the LEA must provide a place unless this is 

incompatible with the efficient education of other children and there are no 

reasonable steps that can be taken to prevent the incompatibility. Parents/carers 

seeking admission of a pupil with mobility difficulties are advised to approach the 

school well in advance so that consultations can take place. 
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11. ROLES AND RESPONSIBILITIES OF THE SPECIAL EDUCATIONAL NEEDS CO-ORDINATOR 

(SENCO) 

 

The SENCO plays a key role in determining the strategic development of SEND policy 

and provision in order to raise the achievement of students with SEND.  

 

Responsibilities include: 

 

 Oversight of the day to day operation of the school’s SEND policy. 

 Co-ordinating provision for pupils with SEND including transition arrangements 

between KS1 and KS2 and KS2 and KS3. 

 Liaison and advice to fellow teachers. 

 Management of teaching assistants and learning mentors. 

 Oversight of the records of all pupils with SEND. 

 Oversight of the progress of all pupils with SEND. 

 Liaison with parents. 

 Contribution to INSET. 

 Liaison with external agencies. 

 

Outcomes of the SENCO’s work are to: 

 

 raise achievement of pupils with SEND; 

 secure high-quality teaching for pupils with SEND; 

 set targets for improvement; 

 ensure learning for all pupils is given equal priority; 

 ensure that available resources are used to maximum effect. 

 

12. PARENT PARTNERSHIP AND LIAISON WITH EXTERNAL AGENCIES 

 

Parent Partnership: 

 

Cubitt Town believes that close working partnerships with parents/carers of pupils 

with SEND is essential if the learning process is to be maximised. In keeping with the 

guidance contained in the Code of Practice, we aim to ensure that parents/carers are 

fully involved and consulted over their child’s progress and SEND provision. 

 

External Agencies: 

 

External support services play an important part in helping the school identify, assess 

and make provision for pupils with SEND. We receive support and advice from the 

nominated Attendance Welfare Advisor and Educational Psychologist. We work with a 

range of NHS services including the Child and Adolescent Mental Health Service 

(CAMHS). and the Autistic Spectrum Disorder Assessment Service (ASDAS).  In 
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addition, we seek support as appropriate from specialist advisory services for students 

with Sensory impairment, behaviour needs, communication and language difficulties 

or physical difficulties.  We are supported by Outreach Services from Phoenix School 

for children with autism spectrum difficulties, and Cherry Trees School for children 

with behavioural difficulties.  We commission support from a Speech & Language 

Therapist.  We liaise closely with local authority Children’s Services and the Support 

for Learning Service SEND Team (SLS). 

 

Multi-disciplinary meetings are held on a regular basis to ensure effective 

collaboration in identifying and making provision for vulnerable pupils. 

 

13. INSET 

 

The school considers the training needs of all staff, through the annual performance 

management process, taking into account school priorities as well as personal 

professional development.  SEND issues are given a high priority alongside other 

training needs. Specific training is arranged as required to meet the particular 

individual needs of children with SEND. 

 

14. COMPLAINTS PROCEDURE 

 

In the unlikely event of any complaint being made, the class teacher should be 

contacted in the first instance; if necessary the matter will be passed on to the 

SENCOs, Mr Coysh or Ms Drew, who will welcome contacts at any time. Should any 

matter remain unresolved, the case will be passed to the Headteacher for further 

investigation. 

 

15. EVALUATION 

 

The following will be used as evaluative points for judging the success of the 

effectiveness of the school’s SEND Policy: 

 

 The monitoring of provision for pupils with SEND through formal and informal 

observations. 

 The ascertaining of pupil views on their progress and the support they are 

offered. 

 The ascertaining of staff views on the support they are offered for pupils with 

SEND. 

 Pupil self-assessments for review meetings. 

 The monitoring of pupils’ IEPs or other targets. 

 Assessment data. 

 Parental feedback and comment. 

 External agency feedback. 
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16. POLICY REVIEW 

 

We review all policies on a rolling programme. 

 

Policy initiated: September 2018 


